Kelly, Nathan

From; Planning Dept

Sent:: Monday, August 23, 2010:9:34 AM

To: Kelly, Nathan

Subject:: FW: Entrepreneur in residence:

Attachments:; ‘Tim résume 2010:Aug. 201_0.doc 158G capabxhtles Aug 2010:ppt:
Categories: EIR Response

To: EPléﬁhi_ng‘lDébt'
Subject: Entrepreneur in residence:

Dear Planning and development:department,

cancelmg pro_]ects we wele workmg on l am lookmg to use my vast expenence in commerclahzmg ploducts and
working with 3 paity factoriesion a consultmg basis.

xes1dents th e d'o not hv n'Lakewood Ta am famlllar with the ared and understand the unidue characterlstlcs that
make Lakewood such a-great place to live: and work.. T have-attached my resume as'well as.a PowerPoint that outlines
some of the stren gths in my. company.

My goal is to keep imy company. gomg during this-downturnand continue work on some. of the fong term projects [ am
involved with that will not generate inconte fora few more years.

1 svould be: happy to-provide: you swith a list of references and case studies of projects I have been involved with in the
past: We have provided services to.a few large customers as well as many-start-ups:.

If there is any additional information requited pleass feel free to contact e by phone or e-mail.

Best regards,
Tim Morgan

'Thls emall |s intended: only_ forihe use of the party to whlch itis addressed' and may_ contam information that is: p nvuleged ponﬁdentlal or protecled by law If yuu

he mlended reclple hereby: nolified thatany’ opying or distrit _‘;!h!se

{ify:us immediately by teplying.

‘!h'te.mél"'cémmu.nicatiqns;a.r@ not asstired 1o be'securs of tlear of inascuracies asTnformation Could be intercepted, corrupled, Jost, destroyed: arrive laté or 4
v C
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SUMMARY:

2001-present

1999-2000

TIMOTHY MORGAN

Serial entrepreneur involved in multiple start-up companies as owrier and founding

partner,

skills;include:

¢ Product commercialization:

¢ Strategy and planmng

o Working with 3" party vendors domestically and’ internationally
»  Sourcing high:quality best:cost products:

.

Extensive knowledge of working internationally having lived and worked in Europe
and Asia

INTERNATIONAL SOURCING GROUP {ISG)
Falinder and Owner’

Apply marketing and business strategy skills to products ranging.in maturity from
early concept to launch ready:

Created and sourced aline of optical accessories that we sell to the largest optical
retailer in'the world. There are over.12 patented products in-theline.

Partnered with andinventortotake a product called'Good Vibrations from. concept
t _ ith attention issues in the classrooin.

Consult to Klmberly..Clark and Energizer Holdings.

Long:term sourcing agreement with Wall Street Journal Wine of the. Month Club.
Founder and part owner of ngh Gear, an outdoor equlpment company focused on

dlgltal products H:gh Gear was sold to lmplus m 2009

Currently work with-a number of start-up companies helping to commercialize new
product idess.

Croakies - Jackson Hole, Wyommg
Product manager for Daggers. Sunglasses

Created a fine of mid-priced sunglasses to leverage and grow Croakies existing siles
channels. Sourced all components and finished products for the glasses from four
countries.. .

Managed 20 inde"p'e“ndent Sales rep'rese'ntatwes ahd t'e'n mte'r'natlohal distributors.




1997-1999

1991-1995

1990-1991

EDUCATION:

:NIKE Inc. — Portland, Oregon:
Director of Production [Equipment Division

Sourced best in class components and fishad goods for Optical group and Tlmlng
division.

Worked with the designers to-take their-concepts through the:production phasesto

make a finished product.

Managed logistics and communication betwesn NIKE- torporate, the factories and’
the NIKE affiliates around the globe.

LA GEAR —Hong Kong
Special projectsand costing:

Worked with 3 party factories to ensure that they were properly producing
products that lived up to the brands image.

Traveled extenswely throughout Asid working with partners, in'China, Taiwan, South
Korea and The Philippines. Lived'in Jakarta, Indonesia to exetute and extended
project.

Managed a standardized leather ‘program which required all vendors to purchase
their leather from one source to improve quahty and reduce costs,

International Education Servicesi— -Osaka, Japan
English as a second language instriictor-

Taught English and Business etiguette to Japanese business people who were
dealing in International trade. Customers included Kawasaki Heavy Industries,
Daimaru Department stores, and Sakura Barik.

Traveled extensively throughout the Kansai ‘region of Japan’ teaching:at different
clientlocations.

Case Wés‘terri R'eserve Wéathe"rheé’d Si:h‘b_ol of Business

Erasmus University = Rotterdam, The. Neit_herléndsfl?a‘ll«ig_:gﬁ

Lake Forest College
BA, Political Science, 1990




titernational Sourcing Group Ltd,

‘Capabilities Ovarview: 2010.
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