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12650 Détroit Avenite
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Dear Planning and Development::

We have reviewed - your Request for Ploposals (“RFI ”) for the Entrepreneur i ‘Residerice
(“BIR”) position with the City-of Lakewood, It is apparent from otir review of the REP that you
:and your team are not quite sure what to expect from the EIR; but it appears that your hearts and

inténtions are in the right place.

‘We would be interested:to meet with your‘team in person to-discuss a little more in depth which
types’ of compames you are . lookmg to: help. and what you think: they need.. While your RFP:
mientions the EIR will “emphasme students’ and second-career professmna]s?, it appears you are

open to-having the EIR assist-any and all businesses: that want to.be in Lakewood:

We look: foiward to having 4 -discussion with the team . screening: the apphqatxons and: help to
nd what they riced to.

dispel some of the commion’ myths that exist as:it relates. to small business
succeed. One of the most common:excuses for why companies fail

“lack of capital.” In our

world, this is usually code for the business:ownernot: understandmg the markets f01 thelr products

and services of ot fu]ly understanding how'to make:a:
-and counseling as simple ‘and focused as possible:with:

service.
Qualifications:

The two' partners of Maximum Value Partners, 1LLC (“MVP”) who would be involved in this.
‘project. are eminently: capable: of delivering. In fact; given our combined expetignce of owning,
‘operating, advising, mentoring; and coaching; businesses from'every stage including start-ups all
the: way to- malti-billion .dollar. compames we know we. will be: the. most: qualified folks to apply
for'this position. Ouionly questioris whether ot ot this BIR posmon i§ the right fit for us.
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ard‘itlme spent on puttmg together a profit.
plan. for the business as well as- truly understanding: the market for the particular product or
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Below are. brief biographies for Jack and Adam: If you would like to learn more about MVP you
(www.maximumvp.com) or -our blog

can find mioré: informiation on our web site
(www:AskTheBizCoaches.com)..

Jack Menéini is. a Partiier with MVP, 4 business coaching firriv based in Northeast Ohio that works

'w1th owners of. compames W1th anywhcre from g 25 employees J ack spent the ﬁrst two decades-

leavmg the- corporate world e has personally owned and operated 16 compames, 5 of wluch he~

bought, fixed up-and subsequently sold, the others were started from scratch, including MVP and
one that made the Weatherhead 100 list:of fastest growing companies: in'Nottheast Ohio..

Adam Sonnhalter is a Partner with MVP, Adam has been around small business his entive life:
havmg grown. up. with an entrepreneur at the dinner fable.. He joined MVP in 2003 after exghtw
years on Wall Street where he was involved. in transaétions totahng over $22 bﬂhon, pnmanly in:
the area of buying and selling companies. Adam was named the Coach of the Year in 2007 by the.
Professional Business Coaches Alliance where he is .also a Founding Member and part of the:
Executivé Committe¢. He is actively irivolved in the Rotary Cliib-of North Ridgeville, Leadership:

Lorain County (graduate of the Class of 2010), and Junior Achievement,

If you: would:like further information or need to contact either of us, here is the best wayto get'in:

touch with us:

Jack Mencini Adam:Sonnhalter
Email: jackm@maximumvp.com Email: adams @maximumvp.com
Very truly yours,

MAXIMUM VALUE PARTNERS, LLC




