August24,2010
Planning &Development
Attention: Enfrepreneur in Residence
12650 Detivit Avenue

Lakewood, Ohio 44107

Deat Sirs:
Lam writifig you in response to your recent advertisement for a Entrepreneu in Residence.

I have f01 the past two. years wmked in the Economlc Development and Enirepl eneunal

iEconormc Development advocacy group i Cleveland h10 Before Jommg Wite-net T was the
owner of a manufacturing company forl3 years and sold: my company to-a new ownetshlp
group and decided to work i the Ecotioniic Development aréa to use my-experience to help
new and existing business owners create new markets and ventures;

In one of my mostrecent entrepreneurial positions I had the opportunity-to build a business;
which becanie the lar gest domestic manufacturer and distributor of Ceramic Bath: Accessoues in
'the US:market. In that position that T'had for over 13- Years gaveme significant experience in
‘building a'stiategic ‘biisiness development prograr to grow a bissiness. Previously I have had
successful business development experience in the: technology—onented busmesses such
Safeguard Biisitiess Systems, ADP, arid General Ele

significant experience in the' ﬁnancxal services industry w1th my’ expenence at Capltol Amencan
Finaricial,

Duting my last: 20:plus years in the business.community inNortheast Ohio I have developed
avety broad network: cts both with senitor bisiniess executives, advisots, bankers,
consultants and a number of public officials in several cities; several countles and several
federal/state economic departments, I'would look to utilize this expenence in ach1evmg the
challenging goals youdeseribé for thie Entrépreneur:in Residence posmon

My extensive experience in.a vatiety of business. settmgs has helped me develop the: broad
'base of faxmharlty to deal w1th a vanety of audlen es: both mtemal and extern al't '

envnonment in wh1<:hI feel I can make ar very posmve nnpact in contubutmg fo help a '
vatiety of' md1v1duals achieve theit business goals:. I'would look te.utilize this experience:in
helping companies achieve theit business goals.

1 lock forward to hearing fiom you: in the near fiture:to review a mutually beneficial
opportinity.

Sincerc:ly-,\

Joseph Gross




esliake, Ohio 44145 Cell Phap!
E:mail

Joseph Gross

Expenenced |n operatlonslmanufactunng management executlve sales economlc development and

[Experierice in:’ '
-Operations/Manufacturing Management -Sales & Sales Management
-Production Scheduling -Marketing
~Profit &Loss Responsibility =Produict Managerient
~Stratégic. Business/Sales Planning: ~Project Managenient
--Distribution Operations Manageient -Regiilatory Compliance
e ‘SUMMARY '
WIRE-NET . v L A .. 2008 ¢0'PRESENT

Cleveland, Ohio -

.INDUSTRIA* EVELOPMENT M AGER ,

Have worked in'the ¢ ial Retenition Initiative: program whlch foctises on
'workmg w:th the ofmpanies in the Clty of Cleveland. The program is.

S s;:=manufactunng advocacy group providing economic

new jObS for my areaof responsL i |ty..

-Over last 18 mioriths have helped companies quahfy forover $2M in
ﬁnancmg from. pubhc and private funding saurces.

ACPRODUCTS:INC. 199570 2008

Apple Creek, Ohio o o

'PRESIDENT/OWNER

AC Products is aprivately held: company: with more than 100 employees: that is located in Apple Creek,

Ohio; itis the leading manufacturer in terms of quallty arid size in'the Ceramic Bath Accessories
Industry in the Unifed States:

-Over the past five years have improved plant productivity by 10% per year.

~Have grown'the company. revenues by-more than 80% since 1995.

Initial Bank-and Equity financing repaid'in five years

REVERE GROUP 4993 TO 1995
Gleveland, Ohio
MANAGING PARTNER

Revere Group was a private investor group whose objective was:an acqunsmon ofa company in the:
sales range of three to-twenty million-dollars in the Northeastern Ohio area.

~Acquired with investment group A C Products; Inc: in 1995

4%
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SAFEGUARD BUSINESS SYSTEMS o 1989 TO 1993
Philadelphia, Pennsylvania '
PRESIDENT OF SAFEGUARD EMPLOYER. SERVICES(Operatmg DlVlSlon)

Was: respons|ble foroverall management of all sales, service and data processmg locatlons employmg

1! o1 five geographlc locations. Products-and services sold’ ‘through.a national mdependent
dlstnbutor orgamzahon

-Developed new operating division to enter automated ‘services market forthe
- Company.

-Grew:the Payroll Services Group of Employer Services to12,000 cllents

and increased sales 40% whiie growing operatmg revenues 17% in' 1992 & 1993.

CAPITOL AMERICAN INSURANCE CORPORATION 1984 TO 1989
Cleveland, Ohio

PRESIDENT OF CAPITOL:AMERICAN BUSINESS MARKETING (1987 1989)

\(Wholly owned:stbsidiary)

SENIOR VIGE PRESIDENT (1984-187) |
Reported directly to. CEO for mandging subsidiary to achieve nationwide goals and profit objectives:

supplemental health care products The. natlonal expanslon resulted in sales mcreases
from-$20 million to $78 milliort ini the three year period.

Y-Developed anew operatmg division to focus on buslness-to business sales viaa payroll
deduction marketing method.

AUTOMATIC DATA PROCESSING. (ADP) 198270 1984
Indepentlerice, Ohio ‘ '
DIVISION VICE PRESIDENT OF SALES

off ces computer based technolegy related sennces in the North Central Division:

GENERAL ELECTRIC INFORMATION SERVICES COMPANY 1978 TO- 1982
Cleveland, Ohio

Was responsnble for the management of the Cleveland branch to-inciude. systems installations and
sales perforinance for all persorinel within the assigned branch territory.

L MILITARY SERVICE
UNITED STATES ARMY
- (Retired Army Reserve in 1998 after 22 years of seivice as a Lieutenant Colonel)

EDUCATION
M.B.A~Business Systems Management-—Baldwin Wallace College

B.B.A.—Marketing—Kent State University




