August27, 2010

Planning and Development
Attention: Entrepreneur in Residence
12650 DetroitAvenue:

Lakewood,; Ohio 44107

Dear Piann’i_ngnpepa_rtmen_tf:-i

Thank. you for consrdermg me for participation. in your- Invitation for Proposals for your
ur in Residénce Program As a, Lakewood resident; inventor; and advocate for
Startups;. 1 am thrilled at the potential of helping shape this program.and believe it will be an asset

Entrepier

to the City of Lakewood and.its-éntrépreneutial cornmunity.

Currently, I serve as the Product. Irmovatlon Manager for: Fmdaway W01ld LLC a Solon—based'

fastest glowmg puvate compames leed as 1ts f’ust full-txme employee and subsequentlyv
serving in various progressing roles; such as Business Development Manage

from pre-salesto a: multi-million dollar entity which now: employs over 130 people.

ovelseemg the develop ent of that product Appstand (Www aDpstandstore com) was launched
il November 2009 as thie first frame-style stand for iPhone. Since its launch, it has received
great press and consumer:reaction —including: bemg naimgd as one of the Top 10 iPhone Gifts
and Accessories of 2009.

Aside from my: own, personal entrepreneurlal experiences, I am. well .connected to Northeast
‘Ohio’s entrepreneur ial. communi
beniefit its Enttepreneut-in-Residence: program, Such. connections include: relationships with
early stage venture firms; IP law firms, angel | inyestors; and startup founders.

In the following pages, you will find my recommendations and commltmcnts for! helpmg shape
Lakéwood’s Entrepreneur-in-Residence Program. Additionally; I have included my resume to
share ‘move information about ‘my background and relevant. expetiences. I ‘welcome. the
oppe ty to disctiss these recometidations ‘with you further and hope that I can help in
'bmldmg what looks to be a very promlsmg program for the Clty of Lakewood and its
entrepreneurial community.

sincerely,
Mike Belsito

Lakewood, OH 44107
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;, National Sales:
‘Manager; and Product: Infiovation. Manager, I've had 4. direct impact in .growing our business

and believe 1 can. bing those connections to Lakewood and
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Summary:: .

'Entrepreneur-m Reside‘ proj ~in:
program could-set Lakewood apart as 4 growing entrepreneurnal commumty iri our région.

Atthe core; ] understand that the Clty of Lakewood is most mterested in assxstmg entrepreneurs wrthm

recommends several smaller programs’ that could assrst Lakewoad's growing entrepreneunal
.commuinity. ‘While this-could be managed by-a single entrepreneur-in-residence, these programs could
-also be managed and facilitated by multiple individuals or teams.

To that end, I’m recommendmg three components be inclided in:the inaugural Lakewood Entrepreneur-‘

in-Residence Program:

Program Components:
.Component #1: The Credtion Space

.A Cre‘altiv'e s‘pace where entre‘preneurs can. 'meet r’ni‘n‘gl'e‘, and, work on their business -- whether in pre-

An intimate and in"teractiv_e:ﬂsessien..wh_e_rie.aun to 12 area-entrepreneurs can speak freely with their peers -

‘onissues most directly affecting them—from finding investment to finding a work/life/balance.

Component #3: Personal Training for Entrepreneurs

.A:program where Lakewood entrepreneurs can be matched with and have direct access to successful
area entrepreneurs-for one-on-one business coaching.
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Description of Component #1: The: Creation Space

The Creation Space is intended to be-a creative space where entrepreneurs can meet, mirigle, and'work.
‘on their business. Intended tofunction as an office co-op, entrepreneurs can become members.and
‘payam thly fee in order to have accesstothe benefits offered. This space may be used as anoffice to
‘work:friom,'a meeting place, a brainstorm center, and more..

Potential Features and.Benefits:

& Créativespace furnished with:
o “Basic Workstatioris”, Which includé 4 deskwith aimiple access to electrical outlets.
o “Dedicated Workstations,” which inclide’a pre-assigneéd desk with ample:access to
electrica | 'ou't'let's

table, several chalrs, anda large whitehoard
s Wireléss:internet access throughau ..
¢ Package receiving service (for UPS FedEx,: and other packages)..
*  Answering seivice for incoming calls.
s Ability to make-outgoing calls:and/ orhold group coriference calls,

How this meets needs currently not being met:

» Provides.a:professional place to meet clients/partners:-for home-based business ownérs.
s Allows part-time entrepreneurs to build their credibility by having a true business'address.
«» Offérs entrepreneurs-a place to'go to-meet'and brainstorm with other entrepreneurs.

Expected Costs:

Certainly, the cost fof developinig and malitaining such.a space will iltimately depend on the firial
sizefscope. That said, the following are estimatés on What ohe could expect in developing such a space:

+ $0= 524,600 for office space
o Many office spaces I Lakewood are available for‘as little as 38 per square faot, per
year.
‘o Approximately 3,075 square feet would.serve up to 15.individuals, with 2 conference
rooms.
‘o 125square feet per person, plus 600 square feet per conference room shauld be:
allotted.

Note: ‘With the abundance of vacant office space within Lakewood, it’s possible that a deal could be:
ade with:a landlord to use this space for little-to-no cost in:exchange for.goodwill.

:$2,500 - $5,000 for office furniture
o $3,000for 15 office desks/chairs (based on pricing from IKEA).
0 '$1,000 for 2 conference tables and:seating for 20 (based on pricing from IKEA).
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& $1,000for Idea Paint whiteboatd paint.

Note: While the above pricing estimates are based on new office furniture, better fat‘e“s-tbul:a"‘cettaih'ly
be expected when purchasing used office furniture, which:should be readily availablé via Craigslist or
ottier area vendors.

*  $6,000 for utilities
o 81,000 for wirelass internet
o $5,000 for heat/electric
o  $1,200 for up to 3 Vonage phonellines
Expected Reventies:
This type of service is one that Lakewood entrepreneurs would likely be willing to pay for.. Currently,
similar services are offered by companies like Regus for-$99/month:- $450/month. Ifthe City.of

Lakewood were able to offer its entrepreneurs a service for a reduced rate of $50:$75/month, it could
expect to receive $12,000-518,000 in'revenues in its first year (based on 20 paying members),

Resources Required:
‘The total resources required are dependent on'the level of service wished to provide to members: in

order 1o provxde a full-servnce offenng, W|th a: dedlcated receptlonist avaxlable ton

g ncommg

opg;r_a\t_ed without: such aresource: in its maugural year,_ relying_.on nts,members to.help..ma.nage._the o.ffit:e
‘space.
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Description of Component #2: Entrépreneur Roundtables

While hetworking opportunities for entrepreneurs are abundant throughout Northeast Ohio throisgh
arganizations like TiE, JumpStart, Westshore Entrepreneurs, and.others, there are unique challenges
that entrepreneurs inLakewood go through which require a more intimate; focused discussion. This
component is aimed to provide Lakewood entrepreneurs with an opportunity to have a deeper
disciission than what is norimally allowed in an informal, networking session., Such roundtable topics
may include: '

¢ Being the Chief Executive and Chief Janitor; Managing a full-time 1-person business:
»  Finding Gréat Custoniers: Tips and tricks on growing:a business.
»  Getting the Most out of Lakewood: Getting the bestvalue ouf of olit city’s résources.

These roundtable discussions should be held on a regular basis'and should be actively promoted and’
recruited for. Additionally, they should be facllitated by a professional facilitator with a concentrationin
‘entrepreneurship to assist the group and aiii to help get the most out of the discussion, While:
networking events-exist —these sessions are meahtto dig deeper and offer more valye to the
éntrepreneurs in attendance:

‘While the regularity of these sessioris could grow 1o, be on‘a monthly basis, i recommend holding these
.quarterly at it onset in‘order to'allow for ample time to promote and fecruit.

How this meets needs currently not being met:

« Offersentrepreneurs:an opportunity to.dig deep into relevant topics with other Lakewood
entrepreneurs.
s Providesa ,prqféss'iq_na'lly facilitated group experience that goes.beyond basic networking,

Resources Required:

o Estimated $2,000 - $2,500 for planning and facilitation of four professionally facilitated
roundtable sessions. '
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Description of Component'#3: Personal Training for Entrepreneurs

While networking groups, entrepreneurial speakers, and panel sessions:can provide a great base.of
information for entrepreneurs; many entrepreneurs simply need a “personal trainer” that they can go to
for direct support, coaching; and-advice in running their business: Formal mentoring programs f
entrepreneurs within Northeast Ohio are rare to find. JumpStart offers full-time Entrepréneurs-in-
Residerice to companies that they investin—and this is a typical practice for most venture capital firms
aswell. That said, most businesses:thiat seem to ieed this typé of direct accéss to successful
professionals that can act as a coach-aré not atthe'stage where they would be considered for such
investment.

The Personal Training for Entrepreneurs component would provide Lakewood entfepreneuts with direct
access to- successful professionals for 1:1 coaching. ‘A call-to-action would be made to Lakewood
entrepreneirs to 'arfé.lv for the “Personal Coaching” program, and up to five Lakewood éntrepreneiirs
would be'selected in the first year to be-matched. Lakewoad entrépreneurs would be selected to:
participate based on the potential of their business, their-dedication/desire to-build.a thriving business,
and their need to have access to a mentor. Based on'those entrepreneurs selected, “Personal Trainers”
would be recruited to participate, offering a minimum.of one hour of their time every 2-4 weeks to'meet
with the entrepreneurand offer them personal mentoring and coaching:

How this.meets needs currently not being met:

o Offers high-level-access to accomplished entreprenaurs to othér entrepréneurs in need.
*»  Provides one-on-one coaching on a personal level.

Resources Required: .

*  While all efforts would be made to recruit these“Personal Trainers” as volunteers, a stipend
may be needed to compensate the executive for their time. If this is the case, a stipend of $500
per-“Personal Trainer” peryear shiould be allotted for,

‘= Additionally; $600 shoiild be allotted for to pay for coffee/snacks during meetings for
entrepreneurs and “Personal Trainers.”

o $10/meeting x 5 entrepreneurs/”Personal Trainers” x 12 months
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My Persanal Commitment:

As a Lakewood resident, inventor, and all:around advocate forstartups; 1 am willing to make:a personal
conimitriant to help execute each of these comporieits. While:l ainot in the position to-make:a full-
time conmitment to the Entrepreneur-in-Residence prograim die to the need to work or my own
business; | aif able to offer iny time/services:as-follows:

Component #1: The Creation Space

e Builds moreformalized business: plan, to include detailed cost estimates.
& With city officials and othér relevant personiiel, plan the build-out and implemeiitation.of The
Creation Space.
« Woikto establish a plan for staffing The Creation Space, if iecessary:
Component #2: Enitrepreneiir Roundtables
« Aid In récruitinent and promotion of Entrepreneur Roundtable sessions.

' ‘Participate in selection of proféssional facilitators to plan and facilitate Entrepreneur
Roundtable sessions:

Componeiit#3: Personal Trairiing for Entrepreneurs

e Oversee application process for Entrepreneurs to apply for “Personal Trainers.”
e Personally meet with ifiterested entrepreneurs and answer questions on. the' appllcatlon
- progéss.
»  Patticipate in selection of entreprenetirs to be paired with “Personal Trainers.”
+  Oversee recruitment of “Personal Trainers” to be matched with Lakewood entrepreneurs.

Overall:
s Participate as a potential Board Member for Entrepreneur-in-Residence program.
‘Resources Required for my Participation:

‘Because | believe so-miuch that a program suchas Lakewood’s: Entrepreneur-in- -Residente. program could
‘provide a positive impact:to our entrepreneurial cornmunity; ¥'m willing to- donate my-services at no:
‘direct financial cost, provided that the tifne: nieeded does not:exceed what 1 am able:to.offer (8-10 hours
per month).

In exchange for the time/resouirces I'ri offering at no direct financial cost; if possible, I wotild ask to have

access to office space with wireless internet access ‘Within the City of Lakewood:that may be used for me
to assist- with the Entrepreneur-in-Lakewood program; as well-as'my-own business. The type of office
space/size could be limited to-a mutually agreed up'on space‘and ay be ina'shared-setting(i.e. The:
Creative Space).
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MIKE BEL SITO
G, - Lkevwood, Ohio - 44107
Mobile: QU + £mail S
SUMMARY

An energeticentrepreneur wuth broad startup experience.and multi-million doliar revenué respansibiiity, with
special focus on: product/business launches and strategic partnershrps

WORK EXPERIENCE.

THUNK; Cleveland; Ohio: ' o ‘ wwwi.appstaidstore.com
Inventors of Appstand — the first iPhone dctessory-designed to-enhance the App _exper_'i‘ence . .

Co:Founder (March 2009 Present)
Ledall:strategic.develdpment efforts involved
marketplace within just:9 months — fromide

» Named as Co:Inventor on all Intellectual; Property documentation ‘
 Faci i ated outsourc!ng of manufacturmg toa global Chma based contract manufacturer

o Coverage from nearly all major tech product websites (Engadget- Grzmodo, rLounge, etc)
Jo) Llstmg as ene of the Top. 10 ifhone. Gifts & Accessories of 2009 (Www.iphanesavior.com)
o Development of branded:social media properties via Twitter, Faceb d Hollrr;
s Negotiated retarl ‘platement with natlonal retarlers, mcluding ThinkGeek Alrport Wrreless, and-Amazon,

"FINDAWAY WORLD; Solon, Ohio ‘www.playaway. com:

rMakers of the Playaw re Ioaded drgrtal audlobook A 2009° lnc 500 r:ompany, Fmdaway has gone from an ldea

'Iess than. 5 years

Product innovation Manager (February 2010~ Present)
Natlonal Sales Manager (November 2008' February 2010)

arketlng Specrallst (May 2005 Aprll 2006)
leed as Employee #1 to be a part of the integral: startup team during pre:launch-phase —and have since becomie
involved In-every facét of the busiriess, Fiaving & direct influence in Findaway World becommg a $20MM+
company,
e Currently responsible for new product development/launches, overseeing productinnovation: process.
s Promnoted to become the first National Sales Manager, overseeing five Account:Managers and ohe. Sales
Admmistrator responsrble for generatlng$4 3 MM#annually,
»  Created Library Sales unit's first ever customer/lead prioritization system
» Established four separate business /roles throughout progressron ‘within. Fmdaway World:
' o Title'Launch Group: 0 0 Playaway titles monthly..
Direct Library Sales Group Staff o .'r_esponsible 'for erierating $4,37MM+ annually.
Distribution Group: ‘Staff of 3 responsible for generating $7MM+ annually
CustomPublishing Group: Staff. of 2 respansible for generating: $2MM# aniiually:
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CASE'WESTERN RESERVE UNIVERSITY, DEPARTMENT OF ATHLETICS; Cleveland Ohia:
The Departmerit: of ‘Athlétics iserves :as: an. NCAA: Division:lil sanctrone eglate athletlcs ‘program with
nineteen Varsity athletics. programs that participate within the University Athletic Association .

MBA Intérn/ Corporate Partnership: Manager (2003-2005)
Proposed, spearheaded, and: launched first-ever-Corporate Partnership. division
managlng sales development of athletic marketing inventory and ¢orporate’p
* Generated over:$25,000in cimulative sponsership revenug within fi rst 4 months
. Estabhshed 4 sponsors — with 100% retention/renewals.after 5 years.
» Program continues to thrive, with 6 active sponsors;

{OTHER INTERN EXPERIENCE

MG WORLBWIDE, IMG MOTORSPORTS, Cleveland, Ohio: Summer2003:
_BOWLING GREEN STATE UNIVERSITY, DEPT. OF ATHLETICS, Bowling Green, Ohig 20002003
POSITIVEIMPACT SPORTS AND ENTERTAINMENT, Lyndhurst New Jersey Sumrmer2002.
‘UNIVERSITY.OF MASSACHUSETI'S DEPT OF ATHLETICS Amherst, Massachusetts Fall:2002
‘WAGNER COLLEGE, DEPT. { <ATH!.ETICS Staten lsland, New York Summer2001
CLEVELAND INDIANS PROFESSIONAL BASEBALL CLUB, Clévelaiid, Ohio Summer 2000)

PROFESSIONAL RECOGNITION

Selected by peers as one of 3 recipients of the 2010 “Findawayer Award”, Findaway's Employee-of-the-Year award

Served as Panelist;

; “New Devices: Are They Spoken Word Ready?"
Audio Book Publis

hers Association Conf_e,renée__,; New York, NY. (__5/24/2‘0‘16)1

Cited as:an‘example of Adaptlve Excellence in-"More on Adaptwe Excellence and: A+ Players”
Writtén by Robeit Hatta; VP of Entrepreneurial Talent at JumpStart; Inc; (5/10/2010)
http://blog jumpstartinc.org/index.php/archives/177

Served as:Panelist, "Holiday Tech Gadgets”
Greater Cleveland PG Users Group Holiday:Extravaganza, Cleveland, OH (12/12/2009)

Served as Panelist; “Navigating the Library Matket in Changing Times"”
Audio. Book Pubhshers Association Conference, New York, NY (5/28/2009)

EDUCAT IO

CASE-WESTERN RESERVE UNIVERSITY Cleveland, OH (Class’ of. 2005) GPA: 3.85
Masters of Business Adminrstration (Marketlng/Entrepreneurship)

'BOWLING GREEN. STATE- UNIVERSITY,. Bowlmg Green; OH (Class.of 2003) Major GPA 3,62
Bachelors of Science'and Education (Sport Manageniént).

INTERESTS & ACTIVITIES

®  Provide hfe coaching to students within the CMSD through the Rotsky Foundation for Mentors:.

»  Member.of Promise Partners, a Weatherhead MBA alunini group for ¢i /fiiture business owners.

»  Served as Vice Presxdent of Grand Arcade Condom ‘ium Association, a multi-mrllron dollar -historic:
resndentlal/comm 'rcra ] ,
Pérformed as on-air i ersonahty during weekly televrswn show broadcast on: Sportsﬂme Ohlo
Player/Coach in multiple sports through Cleveland Plays organization since:2003;




