APPLICATION FOR
FEDERAL ASSISTANCE

2. DATE SUBMITTED

Applicant Identifier

1. TYPE OF SUBMISSION 3. DATE RECEIVED BY STATE

State Application Identifier

4. DATE RECEIVED BY FEDERAL
AGENCY

Application Non-Construction

TR m.- Ay ]

@Nremma ATION

e it

S7h AEP

Federal Identifier

601 Lakeslde Avenue
Cleveland, Ohio
44114-1015

Legal Name Organlzatlnnal Unit

City of Cleveland Division of Police - DUNS # 07-430-
3483

Address

Name and telephone number of the
person to be contacted on matters
involving this application

Fritz, Dawn
(216) 623-5126

6. EMPLOYER IDENTIFICATION NUMBER (EIN)

34-6000646

7. TYPE OF APPLICANT

Municipal

8. TYPE OF APPLICATION

9. NAME OF FEDERAL AGENCY

Bureau of Justice Assistance
11. DESCRIPTIVE TITLE OF

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE

NUMBER: 16.738
CFDA TITLE: EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT PROGRAM

APPLICANT'S PROJECT

FY2010 Greater Cleveland Area Justice
Assistance Program

12. AREAS AFFECTED BY PROJECT

Cities of Cleveland, Euclid, Garfield Hts, Lakewood and Parma; Cuyahoga County; State of Ohio

13. PROPOSED PROJECT

Start Date:
End Date:

October 01, 2009
August 30, 2013

14, CONGRESSIONAL DISTRICTS OF

a. Applicant

b. Project OH11 OH10

15. ESTIMATED FUNDING

16. 1S APPLICATION SUBJECT TO

REVIEW BY STATE EXECUTIVE
Federal 1,041,147 ORDER 12372 PROCESS?
Applicant $0 Program has not been selected by state
— for review
State ) $0
Local $0
Other £0
Program Income $0 17. IS THE APPLICANT
DELINQUENT ON ANY FEDERAL
DEBT?
TOTAL 1,041,147




Edward Byrne Memorial Justice Assistance Grant (JAG) Formula Program:
FY 2010 Local Solicitation

Greater Cleveland Area Justice Assistance Program

City of Cleveland, Ohio

Program Narrative

Qutline the type of programs to be funded by the JAG award and provide a brief

analysis of the need for the programs.

The fiscal crisis facing our nation hit the Greater Cleveland and Cuyahoga County area
early. Cleveland has been referred to in the media as ground zero in the foreclosure
crisis as we have recently experienced the highest foreclosure rates in the country. in
December of 2008, C.uyahoga Coﬁnty posted a record number of foreclosure ﬁlings:
Cleveland also has one of the highest poverty rates in the country. Unemployment

rates have risen in Cuyahoga County by nearly 19% since January, 2008.

As poverty rates and unemployment rates rise so do the crime rates in the affected
areas. Law enforcement must be prepared to respond to these new threats. However,
the economic crisis has taken a toll on police agencies. The City of Cleveland laid-off
250 police officers in 2004 and another 67 officers in 2010. The Cuyahoga County

Sheriff's Office laid-off 18 deputies in 2008. Other municipal agencies also recently laid-

off officers.
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In addition to manpower shortages, many law enforcement agencies are currently

unable to replace worn equipment, purchase new technology or implement needed

programs.

In order to respond to the problems facing these jurisdictions the following programs will

be funded through JAG:

Job creation and retention — The Cuyahoga County Sheriff's Department will continue
the employment of four deputies who will transport inmates from cities throughout the
County and transport them to the County jail. These deputies had been laid off and

were recalled with Recovery ACT JAG funding. This funding will allow the County to

keep these officers.

System Improvements — The City of Cleveland will renovate the Sex Crimes Unit so
there will be more privacy for the victims that come to the unit and a more professional
atmosphere. Cleveland will also purchase important equipment and technology that
support police functions. The cities of Euclid and Parma will use their funding for the
maintenance fees of the regional CAD program. The city of Lakewood will purchase
and install a new surveillance camera system. The city of Garfield Heights will

purchase needed equipment for their detective unit.
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Narratives must also identify anticipated coordination efforts involving JAG and related

justice funds.

The coordinated efforts funded by this grant include the following:

Cleveland, Parma and Euclid are bartnering in creating a regional CAD system. This
will increase information sharing and cross-agency communication. Additional cities

and other agencies will continue o be added to this CAD system when possible.

Cuyahoga County’s Justice Reform Initiative is a partnership with various justice and

law enforcement agencies in Cuyahoga County. It will have a county-wide impact. The
governing board for this initiative is actively seeking additional justice funds to complete
the full initiative. Having County Sheriff Deputies transport inmates from various cities to

the County jail is one of the recommendations of this initiative.

Certified disparate jurisdictions submitiing a joint application must specify the funding

distribution to each disparate unit of local government and the purposes for which the

funds will be used.

The funding will be distributed as follows:
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Jurisdiction Allocation Program

Sheriff Deputies will transport prisoners
CUYAHOGA COUNTY from suburban police departments to the

$350,000 | County jail.

Police equipment and sex crimes unit

CLEVELAND

$592,147 | office renovations.
EUCLID CITY $34,000 Régional CAD progfam
GARFIELD HEIGHTS $24,000 | Police equipment
LAKEWOOD $20,000 | Surveillance Camera System
PARMA $21,000 | Regional CAD program

The City of Cieveland will be the fiscal agent and will spend no mare than $50,000 of

their share of the funding to administer this grant on behalf of all jurisdictions.
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FY10 Byrne JAG Local Solicitation - City of Cleveland

Budget Detail Worksheet
A. Personnel--
| |
Name/Position Computation Cost
Grant Administration Overlime $45.00 200! Hours $9,000
TOTAL $9,000.00
B. Fringe Benefits—
Employer's FICA (Medicare Only) $2,000.00 1.45% $131.00
PERS $9,000.C00 14.00% $1,260.00
Woerkman's Compansation $9,000.00 4.57% 5411.00
TOTAL $1,802.00
Total Personnel & Fringe Benefits $10,802.00
[ ] }

As fiscal agent for the grant, various current City of Cleveland

Fringe amounts ars standard for city employees.

employeas

will wark on adminitaring this grant on an overtime basis,

C. Travel--

Purpose of Travel

Location Item ] Computation Cost
§0.00 50,00
TOTAL $0.00
No travel expanses
D. Equipment—
Itam Computation Cost
Child ID Kits (315,000 x 2) $30,000.00
Nefwork Survelllance Application {550,000 x {) $50,000.00
Bomb Squad Equipment (1 Lot) $12,188.00
Camputer Servar (580,000 x 1)} $B80,000,00
Riot Gear | {1 Lot} $a0,000.00
Computer Alded Dispaich Hardware {1 Lat) $80,000.00
Mobile Hardwars {1 Ect) $60,147.00
TOTAL $402,345.00

Law enforcement equipment for the Claveland Division of Palica,

[ !
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E.-Supplies—

! i |
Supply Items Computation Cost
0,00 §0.00
TOTAL $0.00
No Supply ltems requested
F. Constltants/Contracts—
: [ [ I | ]
Consultant Fee:
| I I
Name of Consultant Service Provided Computation Cost
Roger Oviatt Grant Fiscal Administrator ($30 per hour x 1,301 hrs) $36,000
TOTAL $39,000.00

Roger Oviatt will be cantracted with to be the fiscal administrator of the grant,

mesls, lodging, etc.)

Consultant Expenses: List all expanses to ba pald from the grant to the individual consultant in addition to their fees (l.e., travel,

Item Location Computation Cost
Subtotal 50
G: Contracts/Subgrantees:
Iltem Cost
Cuyahnga County $350,000.00
Sheritfs Office Staff and Criminal Justice Needs $350,000,00
Clty of Garfield Hts $24,000
Police Equipment 524,000.00
I
City of Lakewood $20,000
Police Equipment $20,000.00
f
City of Euclid 534,000
Police Equlpment $34,000.00
I
City of Parma 521,000
Folice Equipment %21,000.00
Vendar TBD. . - 5140,000
Sex Crimes Office Renovation {5100 per hour x 1,400 hours)
CONTRACTS/SUBGRANTEE TOTAL|$589,000

Tha subgrantees are the other Jurisdictions that are part of this grant pragram. They will be purchasing law enforcement equipmant
and paying for the salaries of Shariffs Office staff. The City of Clevaland will enter into a contract with with a vendor o renovate the
ofice space of the Clavetand Palice Sex Crimes Unit.
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| | !

H. Dther Costs—

Description Computation Cost
50,00
0 $0.00
TOTAL $0.00
Na Other costs requested
L. Indirect Cost--
Description Computation Gost
$0.00
TOTAL $0.00
Budget Summary—
|
Budget Category Amount
A. Personnel $8,000
B. Fringe Benefits 31,802
C. Travel 80
D. Equipment $402,345
E. Supplies 50
F. Consultants $39,000
G. Contracts/Subgrantees $580,000
H. Other 50
Total Direct Costs 51,041,147
1. Indirect Costs $0
TOTAL PROJECT COSTS $1,041,147
|
Federal Request 51,041,147
Non-Federal Amount g0

NOTE: If 2 Non-Federal amount is enterad, méka sura those items f-or which thay will be used must ba incorporated into your overall
budget. Indicate clearly throughout you budget narrative and detall workshest for which items these funds will be used.
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